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Analysis of success factors of the Green Pepper Technical Committee
in JA Soh Kagoshima

— Focusing on the activity of agricultural extension section in Center of the dry-field and irrigation

Le Thi Yen, Kunihiro AKIYAMA
Laboratory of Farm Management

Summary

Recently, the Green Pepper Technical Committee of JA Soh in Kagoshima prefecture was confronted with a series of problems,
such as lack of farm management skills of newcomers, increase of utility costs due to steep rise of fuel price, increasing resistance
of pests to pesticides, in addition, new kinds of pests. In order to solve these problems, the agricultural developing center of Soh
area dry farmland, and the agricultural irrigation cooperated with JA Soh, Shibushi city in Kagoshima prefecture, and other
agricultural institutes there. In particular, the members of Soh Green Pepper Expert Group played key roles; various problems
were identified by the members, and some appropriate measures were implemented. As a successful result, most of the
improvement plans were carried out. The main factors for its success can be regarded as the following three factors: 1)
establishing the suitable system for collaboration for success with farmers, 2) farmers’ spontaneous activities, and 3) developing

a support structure for newcomers to farming.

Key words:  Extension activity, newcomers to farming, farmers’ spontaneous power
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